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Poll Worker Recruitment
1) Describe the collective action problem involved with the case of poll worker recruitment.
In the United States, poll workers are the determinants of an efficient democracy and an unsteady, unsuccessful political system. However, they are sometimes referred to as the weakest link in the election system of the nation. The collective action problem involved with the case of poll worker recruitment is poll worker shortage. Critical shortages of poll workers can really undermine the stability of the election process. In addition, to the minimal numbers of the poll workers recruited, the training and support they get is also questionable. The US elections have become complex both technologically and procedurally and the support and training the poll workers are offered are not to the pace.  
 2) Identify at least two different approaches to the problem. What policy tools are used in each case? 
Traditionally, poll workers were recruited either individually or through local political parties. However, to curb the limitations identified, different approaches need to be used. Instead of using the traditional method of recruitment, other approaches would be recruiting through other intermediaries such as colleges and universities, and media. Targeting the ethnic media outlets for recruiting poll workers would help in solving the problem. In addition, increasing the number of public announcements in the media would help in creating awareness to the wider public. To solve the collective action problem, poll worker recruitment should also be expanded to include schools and colleges. To motivate the students who serve as poll workers, the government should explore ways to offer them academic credit. In expanding the recruitment to colleges and universities, the policy tool should be partnering with institutions of higher learning. 
3) What are the costs and benefits of the two approaches you chose, note the groups that would benefit and pay and whether those benefits/costs are diffuse or concentrated for each approach
The costs of the two approaches would be quite minimal compared to the benefits they would have in solving the collective problem. Public announcements or even paid ads would cost less and benefit large numbers of people. Public announcements would create awareness to the community and give way to a system in which civic groups can take part and gain a greater understanding of the election process. In addition, expanding the recruitment to colleges and universities will not only have benefited the large numbers of voters in the institutions, but will also give them a chance to offer services in the exercise. Actually, there will be no cost expenses in expanding this to higher learning institutions because what the students would require is academic credit. These costs are for these approaches are concentrated to each approach but their benefits are diffuse. 

